
Timeview Jan 01, 2017 Dec 31, 2022 2190 day

Stage 1 - Scoping Jan 01, 2019 Jan 29, 2019 28 days

 Integrated Product Definition Product Marketing Leader [None] Not Started Jan 01, 2019 Jan 24, 2019 Jan 24, 2019 23 days

Preliminary Technical Assessm Product Technical Leader [None] Not Started Jan 07, 2019 Jan 24, 2019 Jan 24, 2019 17 days

 Cash Flow Analysis [None] [None] Not Started Jan 11, 2019 Jan 11, 2019 0 days

Preliminary Market Assessment Product Marketing Leader [None] Not Started Jan 14, 2019 Jan 24, 2019 Jan 24, 2019 10 days

 Market Launch Plan Product Marketing Leader [None] Not Started Jan 24, 2019 Jan 24, 2019 Jan 24, 2019 0 days

 product Lifecycle Plan Product Marketing Leader [None] Not Started Jan 24, 2019 Jan 24, 2019 Jan 24, 2019 0 days

 Preliminary Production and/or Sup Product Manufacturing Leader [None] Not Started Jan 18, 2019 Jan 24, 2019 Jan 24, 2019 6 days

 Preliminary Cash Flow Analysis Product Financial Leader [None] Not Started Jan 21, 2019 Jan 24, 2019 Jan 24, 2019 3 days

 Scorecard Project Team Leader [None] Not Started Jan 24, 2019 Jan 24, 2019 Jan 24, 2019 0 days

Organizational Readiness [None] [None] Not Started 0 days

 Risk Assessment Product Technical Leader [None] Not Started Jan 24, 2019 Jan 24, 2019 Jan 24, 2019 0 days

 Executive Gate Presentation Project Team Leader [None] Not Started Jan 29, 2019 Jan 29, 2019 Jan 29, 2019 0 days

 Gate 1 - Go to Build Business Case Jan 31, 2019 Jan 31, 2019 0 days

Stage 2 - Build Business Case Jan 02, 2019 Apr 01, 2019 89 days

 Restricted [None] [None] Not Started Apr 01, 2019 Apr 01, 2019 0 days

 Integrated Product Definition Product Marketing Leader [None] Not Started Jan 02, 2019 Feb 21, 2019 Feb 21, 2019 50 days

Detailed Technical Assessment Product Technical Leader [None] Not Started Feb 21, 2019 Feb 21, 2019 Feb 21, 2019 0 days

 workflow [None] [None] Not Started 0 days

 Activity testing 1 [None] [None] Not Started 0 days

EH&S and Regulatory Assessm Product Technical Leader [None] Not Started Feb 21, 2019 Feb 21, 2019 Feb 21, 2019 0 days

 Activity Testing 2 [None] [None] Not Started 0 days

 Detailed Market Assessment Product Marketing Leader [None] Not Started Feb 21, 2019 Feb 21, 2019 Feb 21, 2019 0 days

 Cash Flow Analysis Product Financial Leader [None] Not Started Feb 21, 2019 Feb 21, 2019 Feb 21, 2019 0 days

 Scorecard [None] [None] Not Started Feb 21, 2019 Feb 21, 2019 Feb 21, 2019 0 days

Organizational Readiness [None] [None] Not Started 0 days

 Risk Assessment [None] [None] Not Started Feb 21, 2019 Feb 21, 2019 Feb 21, 2019 0 days

 Executive Gate Presentation Project Team Leader [None] Not Started Feb 26, 2019 Feb 26, 2019 Feb 26, 2019 0 days

 Gate 2 - Go to Development Feb 28, 2019 Feb 28, 2019 0 days

Stage 3 - Development Mar 22, 2019 Mar 27, 2019 5 days

 Integrated Product Definition Product Marketing Leader [None] Not Started Mar 22, 2019 Mar 22, 2019 Mar 22, 2019 0 days

 EH&S and Regulatory Plan Product Technical Leader [None] Not Started Mar 22, 2019 Mar 22, 2019 Mar 22, 2019 0 days

 Market Assessment Product Marketing Leader [None] Not Started Mar 22, 2019 Mar 22, 2019 Mar 22, 2019 0 days

 Testing and Validation Plan - Mark Product Marketing Leader [None] Not Started Mar 22, 2019 Mar 22, 2019 Mar 22, 2019 0 days

 Market Launch Plan Product Marketing Leader [None] Not Started Mar 22, 2019 Mar 22, 2019 Mar 22, 2019 0 days

 Testing and Validation Plan - ManuProduct Manufacturing Leader [None] Not Started Mar 22, 2019 Mar 22, 2019 Mar 22, 2019 0 days

 Production and/or Supply Plan Product Manufacturing Leader [None] Not Started Mar 22, 2019 Mar 22, 2019 Mar 22, 2019 0 days

 Cash Flow Analysis Product Financial Leader [None] Not Started Mar 22, 2019 Mar 22, 2019 Mar 22, 2019 0 days

 Scorecard Project Team Leader [None] Not Started Mar 22, 2019 Mar 22, 2019 Mar 22, 2019 0 days

 Organizational Readiness [None] [None] Not Started 0 days

 Executive Gate Presentation Project Team Leader [None] Not Started Mar 27, 2019 Mar 27, 2019 Mar 27, 2019 0 days

 Gate 3 - Go to Testing and Validation Mar 29, 2019 Mar 29, 2019 0 days

Stage 4 - Testing and Validation Mar 30, 2019 May 24, 201 54.7 days

 Integrated Product Definition Product Marketing Leader [None] Not Started May 24, 201 May 24, 201 May 24, 2019 0 days

 Launch Readiness Checklist [None] [None] Not Started May 24, 201 May 24, 201 May 24, 2019 0 days

 Post-Launch Review Plan Product Marketing Leader [None] Not Started May 24, 201 May 24, 201 May 24, 2019 0 days

 Cash Flow Analysis Product Financial Leader [None] Not Started May 24, 201 May 24, 201 May 24, 2019 0 days

 Scorecard Project Team Leader [None] Not Started May 24, 201 May 24, 201 May 24, 2019 0 days

 Organizational Readiness [None] [None] Not Started 0 days

 Executive Gate Presentation Project Team Leader [None] Not Started Mar 30, 2019 Mar 30, 2019 Mar 30, 2019 0 days

 Gate 4 - Go to Launch May 31, 201 May 31, 201 0 days

Stage 5 - Launch May 24, 201 May 24, 201 0 days

Post-Launch Review Scorecard [None] [None] Not Started May 24, 201 May 24, 201 May 24, 2019 0 days

 Test Activity 1 [None] [None] Not Started 0 days

 Post Launch Lessons Learned [None] [None] Not Started May 24, 201 May 24, 201 May 24, 2019 0 days

 Gate 5 - Project Close May 31, 201 May 31, 201 0 days
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NAME FUNCTION OWNER STATUS START FINISH DEADLINE DURAT…
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